BHR

BHR Health and Care Academy
AHP — Deep Dive Event

All Partnership Organisations Are Invited to Attend:

Appendix B

Key Aim: To Clarify the BHR Health and Care Academy’s approach to AHP needs and
workforce planning approaches systemwide

Patient Representative organisations across the BHR and NEL ICS

18" November 2021

11.00am - 1:00pm via Microsoft Teams
MS Teams etiquette: The Chair will keep his camera and sound on all the time along with the person presenting or commenting.
We would appreciate if people could keep their sound on mute when they are not speaking, but we welcome full participation
during Q&A’s and appreciate your views and comments to help inform our priorities.

We welcome delegates from: Health, Social Care, Provider, Voluntary, 3" Sector and

Item Partnership [Lead Director ime Slot
1.0 . . . Joe Fielder
BHR Academy — Welcome and introduction Chair Chair, NELFT 11:00 am
20 AHP Council — Our Role in AHP and ICS AHP Council Stephen 11:10 am
) Development Plans — a NEL Region View Chair Sandford )
3.0 Wellington Makala — AHP Workforce: Setting the  |AHP Senior Wellington 11.20 am
Scene of Future Workforce Needs and Priorities Nurse Makala, NELFT )
Why AHP’s are BHR Academy Focus: AHP Case BHR
3.0 Study and Delivery Plan: 14" May Workshop Borough Elaine Alagretti 11:30 am
) Context and Impact on CYP Services — 14" Sept Partnership |DASS - LBBD ’
Outputs Lead
Simon Hart:
4.0 Data Management Dashboard: Current State System HRD NELFT 11.45 am
) Analysis of AHP’s — systemwide data analysis of CYP \Workforce |Martin Wilson,
Services and impact needs analysis Lead Exec Chair gi?g::
Attain break)
5.0 | Creating Flexibility in our Future Workforce: BHR Training Dr Jyoti Sood 12:25 bm
Passports and AARs Supply Chain Approach Hub Paul Olaitan =P
6.0 Group Work — Poll Discussions All Ali Crewe 12.40 pm
Alan Wishart
7.0 Ne)ft Steps: Outputs and Horizon Scanning for AHP AHP Leads and Simon Hart 12.50 pm
Delivery Plans HRD System
Leads
. . ICP Board JJoe Fielder 12.55
8.0 | Closing Remarks: Chairs Chairs Elaine Allegretti [Close




